Ref. 2008/2008 20098/2010 2010/2011
No. Actual Details Estimate Estimate

(1) @ (3)

Expenditure
Premises
1 3,794,687 Contribution to R & M Fund 4,307,316 4,732,550
Administration
Supervision and Management

2 2,882,277 - General 2,659,010 2,642,080
3 742,738 - Special 586,490 493,960
4 145,884 - Support 81,780 67,590
5 422,060 '‘Back-Funded' pension contributions 432,810 444,850
Capital Charges
4] 3,547,752 Major Repairs Allowance/Depreciation 4,685,635 2,700,960
(Part revarsed at line 23. Balance equates
to Major Repairs Allowance for dwellings)
7 50,861 Capital Work Expenses 52,660 39,790
Special Items
8 - Inflation Provision 150,000 75,000
g - Bad Debts Provision 50,000 50,000
10 50,000 Uninsured Loss Reserve 50,000 50,000
11 Audit Commission Recommendations and 120,000 95,000
continuing service improvements
12 Revenue cost of Orchard upgrade 35,000
13 C i 40
Income
15 22,299,617 Gross Rents 22,878,170 23,586,580
16 268,473 Garage Rents 286,140 286,140

17 76,516 Other Income 76,300 75,900

Target Reduction - Vacancy factor

20 168,913 Capital Finance - interest element
{62,019) Interest receivable

Appropriations

23 {84,513}  From major repairs reserve additional depc'n {130,000) {84,510)
24 159,652 Funding expenditure not deemed capital )
25 66,946 Transitional Funding of Support Costs 65,000 65,000

26 10,639,300 Negative housing subsidy 9,987,004 12,673,180

28 924,590 Balance Brought Forward 1,044,558 1,154,293
29 119,968 Contribution {to)/from Revenue Expenditure 109,735 170
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Ref. 2008/2009 2009/2010 2010/2011
No. Actual Codes Details Estimate Estimate -

(1 2 (3}

£ £ £
1000s Employees
1 6,930 1600 Corporate Services & Planning Department 8,670
2 19,710 1600 Resources Department . 6,060
3 565,040 1600  Community Services Department 517,560
4 591,680 Sub Total Departmental Recharges 532,290 617,930
1100s Premises
5 2,197,003 1104 Responsive Repairs and Voids 2,098,710 2,198,710
6 1,286,266 1104 Cyclical Maintenance .1,629,000 1,877,600
1300s Supplies and Services
7 2,656 1302-12 Equipment, Tools and Materials 11,000 11,000 -
8 6,446 1332  Printing 4,500 4,500
9 3,442 1337 Books and Publications 4,250 4,250
10 3,971 Out of Hours Emergency Service 4,500 4,500
11 7,276 1344  Consultants Fees 8,500 8,500
12 1,202 1351-3 Telephones 3,500 3,500
13 180 1386  Adverising 3,000 3,000
14 938 1399 Company Searches 1,000 1,000
15 211 1399  Sundry 150 150
1600s Support Costs
16 7,080 1600  Locality Offices 9,150 11,340
17 40,960 1600 Computer Cost Recharge 41,270 29,900

19 42,691 Insurance Claims - -

Income

21 519 2300 Contributions from Tenants 23,600 23,600
22 19,990 Subsidy re Energy Performance Certificates 19,904 19,630
23 59,930 Costs Recovered Re: Insurance claims -

24 3,794,687 Contribution from HRA 4,307,316 4,732,550

26 316,976 Contribution (fo)/from balances - -

Memorandum Statement of R & M Working Balance
28 680,038 Balance Brought Forward 363,062 363,062
29 . (316,976) Contribution (to)/from Revenue Exp - ' -
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Ref.

No,

2008/2009
Actual

(M

Codes

2008/2010
Estimate

(2)

2010/2011
Estimate

(3)

ST W=

Bovcoe~N®

13
14
15
16
17
18

19
20
21
22
23
24
25

26
27

£

3,450
33,960
363,160

400,570
42,617

75
173,504
131,888

32,099
158,312
108,150

1,007
97,019
7,074
21414
8,909
15,060
12,551

12,691
137
7,778
4,915
154
1,256
3,341

360
1,020

1000s
1600
1600
1600

1100s
1121

1131-2
1163
1163
1164
1176
1178
1181
1182
1184
1185
1188
1191

1300s

1302-5
1332
1345

1351-3
1391
1389
1399

1600s
1600
1600

Employees

Resources Department
Environment Department
Community Services Department
Sub Total Departmental Recharges
One-Off Staff Costs

Premises

Fixtures and Fiitings

Hired and Contracted Services
Electricity

Landlord's lighting

‘Gas

Council Tax

Water Services
Cleaners Wages
Cleaning Materials
Contiract Cleaning
Window Cleaning
Cesspool Emptying
insurances

Supplies and Services
Equipment and Furnifure
Printing

Contracted Services
Telephones

Insurances

Television Services
Miscellaneous Expenses

Support Costs
Locality Office
Computer Cost Recharge

£ £
8,830
35,120
© 292,360
336,310 342,660
3,000 3,000
129,000 129,000
130,000 155,000
25,000 35,000
190,000 165,000
90,000 30,000-
2,000 2,000
90,000 90,000
6,000 6,000
28,500 28,500
7,500 7,500
14,000 14,000
11,200 11,200
23,000 23,000
1,000 1,000
6,000 6,000
5,810 5,810
150 150
1,250 1,250
1,250 © 1,250
610 670

29
30
31
32
33

8,849
10,000
171
203,978

276,165

2000s
2300
2705
2300

Income

Fees and Charges
Rents
Telephones
Central Heating
Service Charges

200

4,900
5,000
200
282,000
276,270

nue Account -
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Ref.

No.

2008/2009
Actual
(1

Codes

2009/2010
Details Estimate

)

2010/2011
Estimate

(3)

33
34
35
36

37,800
166,430
114,280
300,810

1600s
1600
1600
1600
1600

R1011

Support Costs

Democratic Representation 36,5670
Locality Offices 112,580
Computer Cost Recharge 103,970
Corporate Cosis 281,980

Estimated element of General Fund savings
Recharge from:-

Financial Expenses

36,580

59,930 .

75,950
288,630

- 70,000

27,980

38
39
40
41
42

7,854
8,244
55,540
77,303
12,956

_ Contributions

Income

Fees and Charges 2,000
Insurance Commission 2,110
Service Charges 40,000
Rents 80,000

2,000
2,110
40,000
60,000
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' Ref.

No.

2008/2009
Actual
(1)

Codes

Details

2008/2010

Estimate

)

2010/2011
Estimate

(3)

W N -

2,310
19,460
25,590

47,360

1000s
1600
1600
1600

1300s
1391

Employees

Corporate Services & Planning Department

Resources Department

Community Services Department
Sub Total Departmental Recharges

Supplies and Services
Insurances

3,200

29,510

16,450

49,160 36,290
3,500 3,600
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Ref, 2008/2009 2009/2010 2010/2011
No. Actual Codes Delails Estimate Estimate

M ' 2) @)

2000s Income

1 71,479 2905 Water Rate Commission : 72,000 72,000
] Interest

2 4,387 2410  Mortgagors 4,300 3,900

3 6850 Miscellaneous ‘ .

£ ' : £ £
20005 Income
5 (10,639,300) Housing Subsidy (9,987,004) (12,673,180)
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Ref.

No.

2008/2009
Actual

M

Codes

2009/2010
Estimate

()

2010/2011
Estimate

(3)

£

290
699,870
700,260

195,000

7,810

1000s
1600
1600

1100s

1300s
1351-3

Employees

Corporate Services & Planning Department
Community Services Department

Sub Total Departmental Recharges

Premises
Ceniral Communications

Supplies and Services
Telephones

£ £
480 -
618,410 -
618,890 620,660
204,800 207,300
9,100 9,100

Ww Qo ~l

653,683
56,946
36,557

2000s

2100
2600
2350

ihcome

Supporting People Funding
Transitional protection
Charges to Tenants

651,010
65,000
35,000

659,470
65,000
45,000
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3-Year Housing Revenue Account Projection

'ANNEXE 3

Estimated Movement 2011/12 2012/13 201314
from 2010/11 Budget £'000 £'000 £'000
Increased Subsidy Payment * 600 600 600
600 600
600
Repairs Contract Inflation 75 75 75
75 75
75
Pensions 150 150 150
Restructure of Supporting
People Funding ? ? ?
Renewal of Responsive
Repairs Contract 7 ? ?
Savings required before :
pay award and Rent Increase 825 1,500 2,175

* Assumes status quo pending outcome of subsidy review
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